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Attached are noteg from the, November 14th meetingr a letter
from me to Brent Brown and the latest constitution revision.

Good neurs ! I met with last night Brent and informed him
about our retrornrnendation, He has agreed to accept the new
association aE part of University Relationg. He also has told us
to proceed on the planned schedule.

George met with rne today. He had a conf l ict and apologized
for missing yesterdays meeting. He suggested that we eliminate
the Executive Cornmittee based on the concept that there are only
14 members of the board (l? electedr P ex-officio non-voting ag
we agreed yesterday) which wi 11 rneet monthly. Therefore there is
nc need for an executtve cornmittee. I talked with Gale and he
agreed so the constitution and bylaws have been changed to
ref lect the omigsion of the executive cotrlrni ttee.

Gale will prepare a transition statement and will also edit
the attached draft.

Next week ig Thanksgiving week and on the e6th I leave for
Hong Kong end Japan and will return on Decernber 3rd. Thereforer
ure will not have a chance to meet again until after the December
6th faculty emeriti rneeting. I Auogest we schedule crur next
meetincl on l.lednesdarr Dece,mber lP at noon at I'lontl.'s. Please call
me if this is not a good time.
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This rne{no is a follow up to our rneetiirg last night. I'}1 repeat some
of rnrhat I discussed with you las.t night -

yesterday I rnet rari th Anne Pi ttmano Gale Richards and Deatr Smith about
the ASU Ret ir-ement Agsoc iat ion. Creasman was st i I 1 in the rnountaing and
l"lorrel'1 couldrr't make it but rnet me today and rnade sorne pertinent
suggest ions.

l^Je worked out the final bugs from the Constitution and Bylaws and I
have redrafted the documents (attached). GaIe may want to rnake some minor
chairges but the ina jor problerns have beetr reeolved.

tn1e discussed r,.rhat kind of an organi.zation this shculd be. It Nas
agreed to qet started we should fdOT ii-rcrr-Fcrate but that the as=r:ciatian
should be attached to your office. As you agreed lagt night this ineairE a
cornmitrnent'from you of budgetr s€crPtarial supportr afi office and a
University Relationg liaisan person. Ycu askedr"hsw inuch weuld vou be
asked to contribute to tlre Uuaqet?" At this
wguld oues's, E.ornewhere in the vicinity of rblOrOOO oer fiscal vear- To qet'
gtarted we wauld probably need a couple of thousand between January I99t
and Jr-rIy lg9L. Mogt of the budget would be foi- mai. ling, printing and
office supplies. I think tile Association would find people to volunteei- ta
r^ror-k or-.t the ner^sletter and to staf f an off ice. If we are succesEful we

will have to rneet u,rith you to f ind sptcee etc. Ger:rge ha= =ugge=te'd that
the adrninistration consider having a Retirernent Center within the Pergonnel
Departrnent where the Association could be located- Article II af the
bylaws includes on the Eoard an ex-officio without vote representative fro'r
University Relationg. Tlre gi-oup algo;uggested a sirnilar repr€sentati'Ye
from the Acadernic Vice President's office. It was also strongly suggested
that pr-esident Cosr be i.nforrned of our recornrnendation arrd your agrEeilent tc
have the As=ociation a=, part of University Relations,. His s,upport is
rreeded if the formation of the association is to be successful -

The next step is to mail the proposed constitution and bylaws to the
faculty emeriti and then make a presentation at their Decernber 6th luncheon
and request a vate of confidence. Anne and GaIe believe that hre wiII
i-eceive neai- 1y unanimous support . If that is Eo then Gale wi 11 present the'
method of transition frorn our present cornmittee to an elected board-

The E.ix of ug, plue a repre€entativeg frorn ljniversity Relationsr the
provost and the Faculty Senate wi 11 cornpose the transition cornrnittee"
Interim officer=, will be elected. The board will Eoticit rnembership to
begin July L, 199t.. .dues wi 11 be $1O. Dean Srnith and I rari 11 atternpt to
find 50 or rnore r-etired staff whom we can inforrn aboub ihe pi-oposed
associatlon. I wi I1 also try to get Cathcart to put sornething in Iirsight
and serrd the papers a releage-

The last step would be to have e membership rneeting in April to get a

permanent organ i zat i on up and rui-rni ng .
hlow that I have your appi-oval , I wi I I not if y the group that we can

rnoveforward.lalouldyouliketorneetwithus(orme)toNrapthisup?
Please let m€ know es soon a=' possible. I leave for Hang Kong/Japan sn th*
e6th Eo we would have to rneet before then'
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Ar i, xsna State Uni.rsrsi ty
Ret i rernent AEscrs i at i otr

Canstitutian DRAFT
ARTICLE I -- lrlame
The name of this orqanization shaIl be The Arizana State
UnLversitv Retirement Association,

ARTICLE II -- Furpase=
The Association is organized for the following purposesl

A. to work on behalf of retired Arizona State University
personnel to ensure that they receive rnax irnurn
ret i rement benef i tg and to cornrnuni cate membersh i p
concerns to representativeg of the University:
legislatorsr gtate government agencies and other groups
affecting the welfare af retired persons;

B. to work for the irnprovement of the retireinent prograrn
of Arizona State University and to ensure that
Asgociation rnernberg are rnade fu1ly aware of the nature
and extent of their retirernent benefitsi

C. to contribute to the general public understanding
about the problems of retired Fersons;

D, to assigt ASU retired persons sc! that they can continue
their association with the University and to receive
University benefits includingr but ncit limited tor
trourse regigtration and entertainment event discountsr
volunteering for University progremsr and continuing in
their professianal and educational activities;

E. to f ac i I i tate cont inuing contr ibut ions by mernbers to
the furtherance of the gcholarly and other professisnal
objectives of Arizona State University;

F. to sptrnsor educational prograrns relating to problerns of
retired personsr including but not lirnited tsr housingr
rnedical carer and other economic and social concerns,

ARTICLE III -- I"lembei-ship and due=

Sec t i on 1 -* Mernber sh i p
Pergons eligible for membership are retired rnemberg of the
Arlzona State University facultyr adrninistrationr staff and
forrner mernberg of the State sf Arizena Board of Regents; spousest
widows and widowerg of such persons.

Section ? Dues
Annual dues shall be f ixed by the Board and gtated it'i the Bylawsr



sub ject to change by prsper amendment o'f the Bylaws.

ARTICLE IV -- trff icerr a,nd Eosrd af Directsi-s

Section 1*- Board of Di.rectors
The Directors shal I be responsible for the an going
'administration of the Association.

DRAFT

Section P El igibi I tty for Board f'lembership
AIi rnembers whoge dues are paid and who have been ernployed ag
rnernbers of the Arizona State lJniversity facultyr administration
or staff ere eligible for mernbership Bn the Board. The 5pou5€51
widows and widowers af such members are eligible as well-

Section 3 Terrn of Office
l{embers sf the Board shall be elected for e terrn of three yeers
and ghal 1 not be eI ig ib le to serve consecut ive terrns. One th ird
of the mernbers shall be elected annualIy. Any vacancy on the
Board shalI be filled by the Board in accordance with Article IV
Section g, except that if a vacancy should otrcur while the
nominating cornrnittee is at work r that committee gha] I nominate to
fiil such vacancy.

Section 4 *- Elections
The memberg of the Board ghall be elected by written ballot
distributed to aIl rnembers at least Twenty (a0) days before the
Annual l4eeting. Election ghal l be by a trlurality ef votes cast.
Ner"l ly elected rnernbers of the Bsard shal ] assume their duties at
the conclusion of the Annual Meeting.

Section 5 lrlomitrations
Each year the Board shal1 appo int e norninat ing cornrni ttee of at
least f ive persons urith the irnmediate past Pregident as chair,
This commi ttee shal1 invite suggest ions from the rnernbers and
prepare a slate with at least two candidateg for each vaca'ncy on
the bal1ot. The glate shal l be cornpleted and reported to the
Baard in time to be published in the spring newsletter.

Norninations may algo be made by petition bearing the gignatures
of at least tern members, Such nominating petitions rnust be
received by the chairperson of the nominating cornrnittee at a tirne
to be spetrified by the Board and early enough to be included on
the bal Iot.

To the extent possible the Board shall be representative of the
geveral constituencieg of the Association and the nominating
cornmi ttee ghould seek th is end.

Sectisn 6 Balloting
EaIlots shall be ieEued and counted by the l{embership Cornrnitteer
under the supervision of its chairpersonr who shall certify the
resultg and report them to the President. Ballots rnuEt be
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received in the Retirement Aesociation office not later than one
week before the Annual Meetinq if they are to be counted,

Section 7 Electorg
Each member whose dues are paid is entitled to vote

.Sect ion E} -- Of f icers
The officers of this Association shall he a Presidentr two Vice
Presidentsr e Secretary and e Treasurer. The officerg shal1 be
elected by the Board from a$ong its members. All offitr€rs shall
be elected for a one-yeer terrn and may be reelected for otle
consecutive term. All efficerg ghall be elected at a meeting of
the new Board irnme,diately fol lowing the Annual Meeting, Al l
ghal l agsurne their- duties at the conclugion of the Annual
Meet i ng .

Section 9 Vacancies
VacarrcieE ghal l be f i l led by appointment by the Boardr except as
provided in Article 1V' Section 3. Board appointees ghall serve
f or the rema i nder of the unexp i red terrn .

ARTICLE V -- Dutieg ef Off icers and Eoer-d
The affairs of the Asgociation shal1 be managed by a Board of
Directors elected by the rnembership. The Board ehall have the
authority to establish such standing and other cornmittees as it
deems degirable, Off icers shal1 perforrn the dutieg cugtomary for-
their respective offices.

A. President. The, Pregident shall serve as the chief elected
officer of the Association and shal1 preside at alI Board of
Directors meetings and meetings of the Asgociation. The
President ghal l appoint aI1 standing and other cornrnittee
ctrairmenp €xtr€pt as Epecified in the Constitution or Bylawsr and
asgist in the selection of cornmittee membersr subSect to approval
of the Association Board of Directorg.

B. First Vice*President. In the absence or disability of the
President, the First Vice-Pregident shall perforrn all the dutieg
of the President and when so acting ehal1 have all the powerg ofr
and be subject to all regtrictiens upon the Pregident, The First
Vice-President shaIl be responsible for community relations and
ghal I chair the Communi ty Relat iong cornrni ttee and shal1 have guch
other powers and perfarrn such other duties aE from time to time
may be prescribed by the Board of Directors clr the Elylaws. The
First Vice-President is the President-EIect and will succeed to
the Presidency upon the President'g retirement. 1n the event of
the President'g resignationr deathr or perrnanent disabilityo the
First Vice*President wi 1 1 succeed to the presidency for the
rernainder of the term of off ice.

C. Second Vice-President. In the absentre or disability of both
the President and the First Vice-President' the Second Vice*
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President shal1 perforrn all duties of the Presidente and when 50
acting shall have alI the powers ofr end be sub3ect tor all
rE=,trictions upon the President, The Second Vice-President shall
be responsib Ie for membersh ip and thal I chair the t'lembership
Cornrnittee and shal1 have guch other poh,€rs and perforrn such other
duties as from time to tirne rnay be prescribed by the Board cf
.Directors or the ByIaws.

D. Secretary. The Secretary shall keepr oi- cause ts be kept at
the principal office of the Associationr or such other place aE
the Board of Directore may orderr all retrordsr includingr but not
limited to, the Constitution and Bylaws and a Book of Minutes of
al l meetings of the Board af Directors and of rneffibersr with the
time and place of holding r the notice thereof givenr the narnes of
those present at Board of Directers. meetingsr the number of votes
represented at rneet ings of the rnembersh ip r and the proceed i ngs
thereof. The Secretary ghall givel or cau5,e ts be given: nstice
of all meetings of the members and of the Board of Directors
required by these bylaws to be given, and the Secretary shall
periodically review the constitution and the Bylaws. The
Secretary shal1 be responsible for education and shall chair the
Education Committee and shaIl have such other pewers and perform
s.uch other duties es may be prescribed by the Boar-d of Directors
or the Ey-Laws.

E. Treagurei-. The Treasurer shall keep and rnaintain: or cauge
to be kept and rnaintainedr adequate and correct accountg of the
properties and hugineg,g, transactions of the Asgociationr
including accounts of its ag,s,€ts,r liebilitiesr receipts'
disbur5'ernentsr eains, loggesr and surplus. The boekg of eccount
shall at all timeg be open to inspection by any Director. The
Treasurer shal1 depositr or cause to be depositedr al1 monies and
other valuables in the namer afid to the credit ofr the
Associationr with guch depositories as rnay be cJesignated from
tirne to time by the Board of Directors. The Treasurer shall be
responsible for the financial matters of the Asgociation and
sheI l chair the Finance Comrnittee,

The Treasurer is authorized to disburs,e the fundE of the
Associationr or cause thern to be disbursed, within the limitg of
the Annual Budget es approved by the Board of Dir-ectors witheut
the necessity of further authoriaationr sub5ect to further
reg,olutions of the Board. The Treagurer ghall present a
gtatement of current financial status of the Asgociation ag'

directed by the Board.

ARTICLE VI -- Arnendments
Section 1 -- Vote Required
The Constitution may be amended by a ma5ority vote af the nrembers
present at any rneeting of the or-ganizationr provided notice has
been given and that one-third or rnere af the rnembers be presente
or by ma5ority of the ballots returned in e written pol1 of the
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Section E -- Notice
t'lritten notice ef proposed amendmentg rnust he sent to the
rnernbership at Ieast twenty (eO) day= before the,meeting at which
they are to be acted upon. Should the Board decide to submit

'proposed amendments by mai 1 ballot r a period of one rnonth frorn
the,date of rnailing mugt be allowed for the receipt of valid
ballots.

ARTICLE VII Asgociatisn Fiscal Year
The fiscal year of the Association (Corporation) shall close on
June SOth of each year "

Ar i zona State lJniversi tY
Retirement Association

By I aws

ARTICLE I *- t"lembership l'leeting=
Section 1 -- Annual Meeting
There ghall be en annual meeting af the rnembers in each fiscal
year, The annual meeting Ehall be held in the month of Aprilr at
e tirne and place designated by the Board. At guch rneeting the
members of the Aseociation shall transact such busineg€ as rnay
properly be presented fpr action by the memberg and the board.

Section ? -- Other rneetings
There shall be at least two other meetings of the rnernbers. Such
additional rneetings as, are neededr may be, called by the board;
or on r-equest ef ten ( 10 ) members r subrni tted to the board.

Sectisn 3 -; Suorum
Ten (10) percent of the rnembers shall constitute a quorum at any
meet i ng of the mernbers of the A--soc i at i on .

Section 4 Notice of Meetings
The Secretary shal l give notice of the tirner place and purpose of
al l meetings to the membership at least PO days prior- ta such
meet i ngs .

ARTICLE II -- Compositian of the Eosrd
The Eoard responsible for the on going administration of the
Association ghall be cornposed of twelve ( le) elected mernbers and
two (e) ex-officio non*voting members. One ex-officio mernber
wculd be the AgU Vice Fresident af University Relations cr
hig/her representative and the other ex-offico rnember would be
the ASU Academic Vice President Br his/her representative. ' The
outgoing Arizona State University Retirernent Association Board
rnembers ghal1 serve aE a comrnittee ts propose the new officers.
If the President i"s outgoing he or she shall serve' as the
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chairperson of that cclrnmittee. If the President is not outgoing
then he or she will appoint a chairperson.

ARTICLE III -* t"leetings sf the Boai-d
Section 1 *- Planning Meeting
The Board shall hold a planning meeting within two months
.subsequent to the Annual Mernbership meeting to consider the work
of the Agsociation for the ensuing year and to appoint rnembers of
the standing committees. The President shall designate the time
and p I ace of such rneet i ng .

Section P -- Regular Meetings
The Board shal1 rneet rnonthly r unless otherwise agreed to. The
time and place of such rneetings shall be established by the
Eoard.

Section 3 -- Special rneetings
Special meetings of the Board may be held uPon the call of the
Pr-esident Br upon request of any three rnembers of the Board.

Section 4 -* Notice of Meetings
The Secretary shall give notice ef each meeting of the Board to
each Board Mernber.

Section 5 -- Ouorum
A rna;ority of the members of the Board shall congtitute a quorum.

ARTICLE IV -- lvlembership Dues
Section 1 -- Arnount
For purpose of rnernbership in the Association there ghal1 be an
annual dues payment of Ten (10) dollers. Spouses are included in
the membership fee.

Section 2 -- Period
Dues ghall be for a figcal year beginning July I of each calendar
year.

Section 3 Time of Payment
Annual dues are payable on or before the firEt day of July of
each year.

ARTICLE V -- Ccmmitteeg
Section 1-- Standing CommitteeE
Standing Cornrnittees. s.ha11 include the following four (4)
Committees: l"lembershipr Financeo Community Relationsr and
Educat i on.

A. l{embership. This comrnittee shal1 stimulate and
develop Association membership. The 9econd Vice*
President shal l serve ex*off icio on this cornmittee and
shal l chair this cornrnittee.
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B. Einance." This carnmittee shal l cversee al l
financ.ial matterg related to the business of the
Associatinn. The Treagurer ghal1 gerve ex*officie t:n
this cornmittee and shal I chair this cornmittee.

C. Community Relatisns. This committee ghall plan the
prornotional sfforts of the Association in relation to
its external constituencies and to cornmunicate
rnembership concerns to repres€ntatives of Arizona State
Universityr the Board af Regents, legislatorsr gtate
government egencieg and other groups affecting the
welfare of retired persons. The First Vice Fregident
shall Eerve ex-officio on this comrnittee and shall
chair this cornmittee.

D. Education. This comrnittee shal1 plan and provide
for orientationr trainingr educational programsr
and/or entertainrnent in whatever degree or manner the
Association deerns appropriate. The Secretary sha1l
serve ex*officio on this csmmittee and shal1 chair this
c0rnfni ttee. '

Section ? Subcommittees
The Standing Cornmittees rnay appoint subcomrnittees which shalI
report to them.

Section 3 -- Terrn of Off ice
Mernbers of the Standing Cornmitteeg ghal1 gerve a one-year terrn
and are eI iqible fclr guccessive reappointrnent.

Section 4
The Board rney appoint other comrnittees for the study of special
problems. Thege committees shall report to the Board and shall
serve at its pleasure.

ARTICLE VI Amendments
The,Bylawg may be amended by a maSority vote of the memberg
present at any meeting of the organizationr provided notice has
been given and that one-third or rnore ef the memberg be presentr
or by majority of the ballots returned in a written poll of the
rnemberg.

ARTICLE VII -- Rules
The Board rnay adopt rules of Frocedure to govern their rneetings
and thoEe of any committees. The current edition of Roberts
Rules of Order; newly reviged: ghal1 be the final source of
authority in all questiong of parliarnentary procedures when guch
rules ere not incongigtent r^rith the Constitutionr Bylawsl or
rules of the Associationr University or state and federal 1aw.
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